SAMPLE AGENDA
This document is a sample agenda for a meeting of the board of trustees of a
fictitious entity, Te Waka Whaiora o Ngāti Mea (“Te Waka”). The sample agenda
is intended for use in conjunction with the publication Te Kete Kāwanatanga: a
Guide to Governing High-Performing Māori Organisations.
Most of the examples in the publication Te Kete Kāwanatanga are based on Te
Waka. For the purposes of the book, Te Waka is assumed to be a fairly substantial
organisation which employs a CEO and several dozen staff. The focus of its
operations is the wellbeing of tāngata whaiora, or those seeking mental wellness.
The main features of the agenda format are described in a report contained in the
agenda itself (see page 18, Adoption of standard-form agenda). To repeat the
penultimate paragraph of that report:
“There’s a paradox with an agenda format such as the one we are using
at this meeting and which I am recommending we adopt. At first
glance, it looks very complex, and trustees are forgiven for wondering
if it will add an unnecessary layer of complexity to our meetings and
take forever to get our heads around. However, exactly the opposite is
true. Once trustees become familiar with the format (this only takes
two or three meetings), they soon discover that the format not only
saves them a great deal of time but also forces them to focus on what’s
really important from a governance perspective and, at the same time,
ensures that all of their compliance obligations are attended to
routinely. The format ends up giving a huge boost to the board’s
productivity and performance.”
For smaller, less complex organisations, the format of the board’s agenda might be
somewhat less complex than this sample, while still adhering to the same
principles of agenda construction.
Increasingly, boards are moving towards document management systems which
involve paperless agendas and meetings. This is an encouraging trend, as it further
enhances board efficiency and ease of administration; it does not, however, change
any of the principles illustrated in this hard-copy sample.
In this sample, italicised text in this blue font does not form part of the agenda and
is included for explanatory purposes only.

NOTICE OF MEETING
A meeting of the Board of Trustees of

Te Waka Whaiora o Ngāti Mea Trust
will be held at 7:00 p.m. on Wednesday 8 July 2020
in the meeting room of the Trust’s premises at
1 Tinoroa Street, Te Noho-a-Mea.
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AGENDA
Attendees are asked to switch off their mobile phones (or switch them to silent) now
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Section A: ADMINISTRATION
The first six items in this section of the agenda (i.e. items (a) to (f)) do not necessarily appear
on the version of the agenda circulated to board members, as they are matters recorded by
the board administrator or the minute-taker for the meeting.
(a)

Opening

The meeting opened at _______ a.m./p.m. with a karakia and mihimihi.
(b)

Chairperson

The chairperson for the meeting is Erana / Hoani / other: ______________________
(c)

Timekeeper

The timekeeper for the meeting is ______________________
(d)

Present

The following trustees are present at the meeting: ( circle those present )
Aroha, Erana, Hoani, Kataraina, Merepeka, Ngahuia
(e)

Apologies

Apologies have been received from the following trustees: ( circle )
Aroha, Erana, Hoani, Kataraina, Merepeka, Ngahuia
(f)

In Attendance

The following additional persons are in attendance at the meeting:
Name

(g)

Designation

Period of Attendance

Interests Register

The Trust’s register of interests (see s14(2) of the trust deed) will be circulated during the
meeting, with the request that trustees update (where appropriate) and sign the register.
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CONSENT ITEMS
Items in this section of the agenda are routine matters which are presented for approval
without further discussion by the board, having either been discussed by the board previously
or falling under the CEO’s delegated authority. The items are dealt with by a single board
resolution, unless any board member requests that an item be dealt with separately.
(a)

Work Plan

Over the past two board meetings, we have been reviewing the board’s current work plan and
amending it for the coming financial year. The chairperson and the CEO have jointly carried
out an analysis of the key inputs into the work plan (namely, our trust deed, our governance
policies and our funding agreements) and gleaned from those inputs an updated list of the
board’s obligations, which was discussed at last month’s meeting. It was agreed at that meeting
that a final draft of the work plan would be prepared and included in the consent agenda for
this month’s meeting; hence this item. The revised plan is included in this agenda at the
conclusion of this section.
(b)

CEO Delegation

Policy BP 2.7(d) requires any delegation of authority by the CEO to be minuted by the board.
Accordingly, the CEO advises that the following delegation has been made to a newlyappointed staff member:
Delegate

Corporate Services
Manager

(c)

Delegation

Effective
Date

Review
Date

14 June
2020

14 June
2021

Authority to expend up to $10,000,
provided such expenditure is (a)
consistent with the operative
departmental budget and (b) does not
infringe Te Waka’s limitation policies.

Minutes

The following minutes have been circulated and finalised via e-mail, and are therefore tabled
for adoption as a true and correct record of the respective meetings:
Date of Meeting

Board / Committee

3 June 2020

Board of Trustees (attached to this agenda)

18 May 2020

Finance, Audit & Risk Committee

8 May 2020

Inter-Iwi Cooperation Task Force
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(d)

Follow-Up of Action Items

The following action items were recorded during last month’s meeting:
Action

No.

By Whom

By
When

Done?

Merepeka

this
meeting

✓

Erana

this
meeting

✓

1.

Ascertain the availability of Te Kotahitanga o Mea
Marae for strategic review hui in September

2.

Investigate options for shared travel to Te
Kaunihera Whaiora annual conference

3.

Lodge amended trustee details with Charities
Services

Tipa

a.s.a.p.

✓

4.

Distribute instructions to trustees for remote
access log-in to board portal

Tipa

a.s.a.p.

✓

(e)

Duty of Care (sections 10 to 14, trust deed)

The following specific interests are declared in respect of items in today’s agenda (see s14(1) of
the trust deed):
Item No.

Interested Party

The following contractual payments have been made to trustees in the past month (s13):
Trustee

This Month

Opening Balance

New Annual Total*

Hoani

$1,500.00

1,500.00

$3,000.00

Ngahuia

$3,750.00

0.00

$3,750.00

* NB: If this total exceeds $10,000, the trustee concerned is automatically disqualified as a trustee of the Trust.

RECOMMENDATION:
THAT the consent items in this agenda be noted, accepted and/or approved, as
appropriate.
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WORK PLAN

FINANCIAL YEAR: 2020/21
Policy development and review

Governance
development

Hapū engagement

Ends policies

Limitation policies

Board practice policies

Monitoring and
self-evaluation*

Other

JUL

•

• presentation on
‘strategic foresight’

• biannual review of ends
policies

• review L 2.3.2 – 2.3.4

•

• E 2.D
• L 2.3.2
• BP 2.2(h)

•

AUG

• hapū engagement
planning wānanga

•

•

• review L 2.4

•

• E 2.B, 2.C
• L 2.4

• initiate trustee election
process for 2021

SEP

• adopt hapū engagement
plan

• 4x board delegates to
attend Te Kaunihera
Whaiora annual
conference

•

•

•

• E 2.A, 1.0

• joint board/management strategic review hui

OCT

• implement plan

•

•

•

•

• BP 2.3, 2.4, 2.5

•

NOV

• implement plan

•

• review CEO-led
environmental scan

• review L 2.1

•

• L 2.1

•

DEC

• implement plan

•

•

•

• annual review of all BP
policies

• BP 2.6, 2.7, 2.8, 1.0

• elect chair, deputy

• annual training in use of
board portal

• review outcomes of hapū •
engagement process(es)
• prepare first draft of
revised ends (includes
biannual review of ends)

•

• BP 2.1, 2.2

•

FEB** •

MAR

•

•

• adopt revised ends for
21/22 financial year

• review L 2.5

•

• L 2.5

•

APR

• provide feedback to
hapū

•

•

• review L 2.2

•

• L 2.2

• initiate triennial external
review of trust deed

MAY

•

• annual Policy
Governance refresher
workshop

•

• review L 2.6, 1.0

•

• L 2.6, 1.0

•

JUN

•

• annual review of key
•
stakeholder relationships

• review L 2.3 (except
2.3.2)

•

• L 2.3 (except 2.3.2)

•

* Ends and limitation policies are monitored; board practice policies are self-evaluated.
** The board does not meet in January.
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REQUIRED APPROVALS
This section of the agenda is to enable the board to ‘approve’ matters which have already
been approved by the CEO under his delegated authority but which, for various reasons, also
require the board’s approval.
The following matters have been approved by the CEO and require the endorsement of the
board of trustees:
No.

Approval
Given

Item

1.

Application to Te Rohe-a-Mea Community Foundation for funding of
$5,000 to develop, print and distribute educational materials for Ngāti
Mea which are intended to help us to achieve our ends policy 2D
(board approval for which is required by the Foundation).

2.

Addition of newly-appointed Corporate Services Manager to list of
authorised bank signatories (board approval for which is required by
the bank).

3.

Filing of annual statistical return with Federation of Hauora Māori
(board approval for which is required by the Federation).

RECOMMENDATION:
THAT the required approvals in this agenda be given.

ADJUSTMENTS TO AGENDA
Following the ‘Consent Items’ and ‘Required Approvals’ sections of the agenda, this section is
to enable the board to make any consequential adjustments to the agenda as a result of
decisions made during those sections. Note that any such adjustments are subject to clause
7(2) of the Trust’s meeting rules.
(a)

Other Business

The following additional items are proposed for discussion during the meeting under section
F of the agenda:
Item

Time Allocation

Items approved for discussion will be dealt in accordance with clause 7(2) of the Trust’s
meeting rules.
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(b)

Meeting Timetable

The following adjustments to the proposed time allocation for other agenda items (see page 2
of this agenda) are recorded:
Item

Time Allocation
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SECTION B: HAPŪ ENGAGEMENT

SUBJECT:
Agenda reference:
Meeting date:
Author:
Contact details:

Summary:

Recommendation:

Existing policy:
Attachments:
Time allocation:

FORMATION OF HAPŪ ENGAGEMENT TASK
FORCE
Section B, item 1
8 July 2020
Ngahuia Te Whare (trustee)
(01) 234 5678 (home); (029) 876 5432 (mob)
At the June meeting, I was asked to research the best
method for reviewing and improving our ownership
connection with our hapū, Ngāti Mea. I believe a small task
force, meeting two or three times, could do sufficient
preparatory work for the board in advance of a full board
discussion on the matter at our August wānanga.
THAT a Hapū Engagement Task Force be
established in accordance with the attached terms
of reference.
BP 2.2.2 (Hapū Relations)
Draft terms of reference (following 2 pages)
10 minutes.

If there are any clarifying questions about this agenda item,
please contact the author prior to the meeting.
EXPLANATION
As the longer-serving trustees will be aware, there has been persistent (albeit informal) feedback to the trustees over the past year or so to the effect that a majority of Ngāti Mea are
unhappy with the level and/or quality of communication and engagement between the Trust
and Ngāti Mea. At our last monthly meeting, I was tasked with researching the best method
for addressing this issue. In my view, the most efficient way to tackle this work is to convene a
small task force of trustees to meet a couple of times over the next month, in order (a) to share
the load of preparing for a board discussion about the matter at our August wānanga, and (b)
to ensure a wide range of perspectives is obtained for the board’s benefit.
I therefore recommend the establishment of a committee (I prefer the term ‘task force’—it
sounds less bureaucratic!) utilising the template which forms our board practice policy BP
2.4.1. A draft terms of reference, in the board’s standard format, is set out on the following
pages.
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Hapū Engagement Task Force
Terms of Reference

[ DRAFT ONLY ]

These are the terms of reference for the Hapū Engagement Task Force (“the Committee”) of
the board of trustees (“the board”) of Te Waka Whaiora o Ngāti Mea Trust (“Te Waka”). The
Committee was established by resolution no. [ to be inserted ] of the board and in accordance
with policy BP 2.4.

Duration of Committee
The Committee shall come into existence on the date of the above resolution and shall cease to
exist on the date of the board’s monthly meeting in September 2020, unless the board decides
otherwise at that meeting.

Membership of Committee
The membership of the Committee comprises:
• Ngahuia, Hoani and Kataraina;
• Tipa (co-opted); and
• the chairperson of the board (ex officio).

Purpose of Committee
The purpose of the Committee is to assist the board by—
• researching the current state of the Trust’s relationship with Ngāti Mea, with particular
emphasis on the level of satisfaction amongst Ngāti Mea concerning engagement with,
and communication from, the Trust;
• researching potential ways to improve the Trust’s communication with Ngāti Mea and
ranking these from most to least likely to be of benefit to the Trust; and
• producing the outputs described below.

Outputs Required
The Committee is required to produce the following outputs within the stated timeframes:
• a succinct report on (a) the state of the relationship between the Trust and Ngāti Mea,
and (b) potential ways to improve the Trust’s communication with Ngāti Mea is to be
distributed to trustees no later than 5 days before the August hapū engagement wānanga.

Delegated Authority
The Committee has the following delegated authority:
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• to expend up to $500 from the governance budget for the purpose of achieving the
required outputs; and
• to co-opt staff support (within reasonable limits).

Meetings
The Committee will meet as required.

Remuneration
Committee members will be entitled to claim the board’s standard meeting and mileage
allowances.
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SECTION C: GOVERNANCE DEVELOPMENT

SUBJECT:
Agenda reference:
Meeting date:
Author:
Contact details:
Summary:
Recommendation:
Existing policy:
Attachments:
Time allocation:

PRESENTATION: STRATEGIC FORESIGHT
Section C, item 2
8 July 2020
Erana Clark (chairperson)
(09) 182 7364 (office); (021) 564 7382 (mob)
This agenda item comprises a presentation by Professor
Richard Stringham on the topic of strategic foresight.
n/a
BP 2.5 (Governance Skills and Capacity)
Copy of presentation materials to be circulated separately
40 minutes

If there are any clarifying questions about this agenda item,
please contact the author prior to the meeting.
DISCUSSION
The purpose of this agenda item is to enhance board members’ knowledge and skills in the area
of strategy thinking and, in particular, in the use of a tool called strategic foresight.
Strategic foresight is a tool commonly used in the for-profit sector as part of the process of
researching and preparing an entity’s strategic statements. According to Wikipedia,—

Strategic foresight happens when any planner uses scanned inputs, forecasts, alternative
futures exploration, analysis and feedback to produce or alter plans and actions of the
organization. Scenario planning plays a prominent role in strategic foresight. Strategic
planning always includes analysis, but it may or may not involve serious foresight on the
way to developing a plan, or taking an action. A consideration of possible futures
(alternative futures) and of probable futures (forecasts, predictions) is important to
developing a preferred future (plan), even the simple mental plans made prior to taking
an action. It is the job of the strategic foresight professional to make sure appropriately
diverse and relevant inputs, forecasts, and alternatives are considered in the analysis,
decision making and planning processes, that plans are appropriately communicated and
that when actions are taken, appropriate feedback occurs and after action reviews take
place to improve the foresight process
The following quote appears on the same Wikipedia page:

13

Agenda – Board of Trustees meeting
Te Waka Whaiora o Ngāti Mea Trust
July 2020

Strategic foresight is the ability to create and maintain a high-quality, coherent and
functional forward view, and to use the insights arising in useful organisational ways. For
example to detect adverse conditions, guide policy, shape strategy, and to explore new
markets, products and services. It represents a fusion of futures methods with those of
strategic management.
In accordance with our work plan, we are about to enter into five or six months of fairly
intensive engagement with Ngāti Mea as a prelude to reviewing and (if necessary) restating our
ends policies for Te Waka. In my view, the ability to apply strategic foresight will be valuable
to us as we navigate this process.
I have known Emeritus Professor Richard Stringham for quite a few years and am honoured
to call him a friend. He is internationally-renowned as an authority on strategy formation, and
he is in considerable demand as a conference speaker and workshop facilitator. Professor
Stringham has graciously offered to donate his time to Te Waka for the purpose of upskilling
the board in this facet of governance.
Copies of Professor Stringham’s slides and other presentation materials will be distributed to
board members soon after the conclusion of today’s board meeting.
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SECTION D: POLICY DEVELOPMENT & REVIEW

SUBJECT:
Agenda reference:
Meeting date:
Author:
Contact details:

Summary:

Recommendation:

BIANNUAL REVIEW OF ENDS POLICIES
Section D, item 3
8 July 2020
Erana Clark (chairperson)
(09) 182 7364 (office); (021) 564 7382 (mob)
This agenda item recommends that the biannual review of
our ends policies, which was scheduled to take place this
month, be deferred until February 2021 to enable the board
to take into account the results of the forthcoming hapū
engagement initiatives in the review process.
THAT the biannual review of Te Waka’s ends
policies scheduled to take place this month be
deferred until February 2021.

Existing policy:

-

Attachments:

-

Time allocation:

2 minutes

If there are any clarifying questions about this agenda item,
please contact the author prior to the meeting.
DISCUSSION
Our current work plan (due for adoption at this board meeting) shows that we are scheduled
to conduct a biannual review of Te Waka’s ends policies at this board meeting. However, I
believe we should defer this review until early next year, for the following reason.
Over the past few months, we have been discussing how to improve the quality of our hapū
engagement. We are scheduled to have a wānanga on this subject next month, the main
outcome of which will be a completely new hapū engagement plan. We will then spend the
following several months implementing the plan. Our objective in doing so is to engage with
Ngāti Mea to an extent, and to a standard, that we haven’t really done in the past. The
governance education we have undertaken over the past 12 months has highlighted to us that
the single most important thing we can do as a governing body is to connect with our ‘owners’
in order to understand their values and aspirations, then translate those values and aspirations
into a comprehensive set of ends policies.
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For various reasons, our engagement with Ngāti Mea in recent times has been somewhat
mediocre, with the inevitable result that our approval rating amongst hapū members is rather
low. It seems to me that if we were to carry out a review of our ends policies at this point in
time, we would be doing so on the basis of sub-standard information—specifically, the lack of
a robust and current understanding of the values and aspirations of Ngāti Mea.
Given that we intend to take bold steps to turn this situation around over the next several
months, it seems premature to review the ends policies now. Better, in my view, to wait until
the hapū engagement plan has been implemented and the results analysed by the board before
doing so. Therefore, I recommend that we defer the scheduled review.
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SUBJECT:
Agenda reference:
Meeting date:
Author:
Contact details:

Summary:

Recommendation:
Existing policy:
Attachments:
Time allocation:

REVIEW OF POLICY L 2.3.2 – 2.3.4
Section D, item 4
8 July 2020
Erana Clark (chairperson)
(09) 182 7364 (office); (021) 564 7382 (mob)
This item is a routine review of the board’s limitation
policies L 2.3.2, 2.3.3 and 2.3.4. Given that these policies
are being monitored this month (see section E, item 7 on
this agenda), it is recommended that the review be
undertaken immediately after the policy has been
monitored.
tba
L 2.3.2
10 minutes

DISCUSSION
In accordance with our work plan, we are scheduled to do a routine review of our limitation
policies L 2.3.2, 2.3.3 and 2.3.4 at this month’s meeting. The same policy is scheduled to be
monitored at this meeting (see section E, item 7 on this agenda). It has become the board’s
habit to review limitation policies at the same meeting as the policies are being monitored, on
the basis that the policy is fresh in board members’ minds at that time.
Therefore, I am recommending that the review of these policies be undertaken immediately
after section E, item 7 later in this meeting.
Note that a review of a policy is not the same as monitoring the policy. In the latter, the
board asks the CEO for his interpretation of the policy, assesses whether the interpretation is
reasonable and evaluates the data presented by the CEO to show that the interpretation is
being achieved. A review of a policy, on the other hand, involves the board asking itself if it
is still happy with the wording of the policy and, if not, amending it accordingly. Boards will
often, though not always, review a policy at the same meetings as it is being monitored.
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SUBJECT:
Agenda reference:
Meeting date:
Author:
Contact details:

Summary:

ADOPTION OF STANDARD-FORM AGENDA
Section D, item 5
8 July 2020
Erana Clark (chairperson)
(09) 182 7364 (office); (021) 564 7382 (mob)
This item proposes the adoption of an updated standardform agenda to facilitate effective board meeting practices,
in satisfaction of policy BP 2.3(c).
THAT the following policy 2.3.1 be adopted:

Recommendation:

Existing policy:
Attachments:
Time allocation:

“The agenda for the board of trustees meeting on 8
July 2020, which includes the report titled
‘Adoption of Standard-Form Agenda’ (section D,
item 5), is deemed to be the template for the board’s
standard agenda format.”
BP 2.3(c)
N/A
10 minutes

If there are any clarifying questions about this agenda item,
please contact the author prior to the meeting.
INTRODUCTION
The purpose of this report is to recommend the adoption of an additional board practice policy,
to be numbered 2.3.1. The report proposes that the format for the present agenda (8 July
2020) be adopted as the standard agenda format required by policy BP 2.3(c).
Policy BP 2.3(c) provides as follows:
(c)

the chairperson is authorised to oversee the preparation of monthly meeting agendas,
in order to make sure that we follow our work plan and stay within our policies, using
a standard agenda format which incorporates a required approvals agenda and a
consent agenda; [emphasis added]

I recommend that an additional policy 2.3.1 be added with the following wording:
2.3.1

The agenda for the board of trustees meeting on 8 July 2020, which includes the
report titled ‘Adoption of Standard-Form Agenda’ (section D, item 5), is deemed to
be the template for the board’s standard agenda format.
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There are three main reasons why our governance policies require us to use a standard format
for our meeting agendas:
(i)

to optimise the use of board members’ time by enabling meetings to proceed as
efficiently as possible, particularly by structuring meetings in accordance with a
hierarchy of importance, with the most important matters being dealt with at the start
of the meeting and the least important matters towards the end;

(ii)

to ensure that the requirements of our work plan (see consent agenda item (a) on page
5 of this agenda) are consistently translated into agenda items and dealt with at the
appropriate time during the board’s annual cycle (noting that the work plan uses the
same hierarchy of importance as described in paragraph (i) above); and

(iii) to ensure that routine compliance matters (e.g. declaring conflicts of interest,
maintaining an up-to-date register of trustees’ interests, approving requiredapprovals items) are attended to as a matter of course rather than in a more ad hoc
fashion.
The remainder of this agenda item explains the main features of the recommended format.
AGENDA FORMAT
Notice of Meeting
The agenda itself constitutes the notice of meeting that is required by sections 19 and 20 of the
trust deed. It also contains the “…fair representation of the matters to be decided…” at the
meeting which the same sections of the trust deed require.
Overall Structure of Agenda
There are eight sections to the agenda:
A: Administration
B: Hapū engagement
C: Governance development
D: Policy development and review
E: Monitoring
F: Other business
G: Information
H: Meeting evaluation and planning
The order of the sections represents a hierarchy of importance for the matters to be dealt with
by the board, from most important to least important. Trustees will notice that the sections in
the agenda correspond to the columns in the board’s work plan, which also represent a
hierarchy of importance, from left to right across the columns.
Section A, Administration, is a procedural section which deals with all of the administrative
and compliance matters that need to be dealt with at the beginning of every meeting, but which
should not be allowed to impinge upon valuable meeting time more than is absolutely
necessary. It includes two sub-agendas, for consent items and required approvals respectively,
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which are designed to further enhance the efficient use of the board’s time (these are explained
in more detail below).
Section B, Hapū engagement, takes first place amongst the substantive items on the agenda
because of the board’s paramount responsibility to engage with, and govern on behalf of, the
hapū.
Section C, Governance development, covers matters pertaining to the board’s ongoing ability
to govern well, especially matters designed to improve trustees’ understanding of such things
as the wider political environment within which Te Waka operates, the challenges that
organisations in the health and wellbeing sector are likely to face over the next ten to twenty
years, the long-term direction of the government’s fiscal policy, and other matters impacting
on trustees’ policy-making responsibilities.
Section D, Policy development and review, logically follows the time invested in sharpening
the board’s policy-making capability and involves either preparing new policies or reviewing
existing ones.
Section E, Monitoring, enables the board to continuously keep track of the CEO’s performance
in complying with the board’s policies. Having given the CEO authority to use “any reasonable
interpretation” of the wording of its policies (see BP 2.8(c)), the board needs to periodically
monitor the performance of the CEO (a) to understand how the policies are being
operationalised, (b) to ensure that the CEO’s interpretation of the policies is, in fact,
reasonable, and (c) to be satisfied that data are available to show that the CEO’s interpretation
is being achieved.
Section F, Other business, permits the board to discuss matters that were not on the agenda
for the meeting but which have arisen either in the period between the agenda being
distributed and the meeting taking place or as a result of discussion during section A of the
agenda. Any such items may only be discussed if the criteria set out in clause 7(2) of our
meeting rules are met.
Section G, Information, covers any information items that the board may need to be made
aware of. These are generally nice-to-know rather than need-to-know items and can therefore
be skipped if time is squeezed towards the end of the meeting. Most of these items will be
placed on the agenda by the CEO as part of his responsibility under policy L 2.7 (Governance
Support) for ensuring that the board remains abreast of relevant matters.
Section H (Meeting evaluation and planning) is designed to enable us to evaluate our own
performance on a meeting-by-meeting basis, to think about communication at the end of each
meeting, and to plan ahead for the next two or three meetings using our work plan as a basis.
Time Allocation and Management
The table of contents at the front of the agenda includes an estimate of the time each agenda
item will take and (consequently) an estimate of the finishing time for the meeting. During the
administration part of the meeting, a timekeeper is appointed to keep the meeting on track
(see section A, paragraph (c)). In the Adjustments to Agenda subsection in section A of the
agenda, additional items may be added to the agenda and adjustments may be made to the
time allocated to existing items. It then becomes the timekeeper’s responsibility, working with
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the chairperson, to keep the board on track time-wise during the meeting. These simple
devices are designed to ensure that board meetings are timely and efficient and do not waste
that most precious of board resources: trustees’ time.
Section A: Administration
Section A of the agenda, Administration, is a compact, compliance-focused section.
The section begins with seven administrative items which are attended to by the meeting
administrator, noting such things as the actual start time of the meeting, those present, and so
on. Given the nature of these items, the version of the agenda distributed to board members
will differ from the version used by the meeting administrator and the chairperson. The latter
two will have a version which appears as this present agenda appears, with spaces to record
these various administrative matters. Other board members do not need to be concerned with
these matters, so they are not included in the version distributed to them.
The next subsection comprises a consent agenda. The use of a consent agenda is a standard
practice for most well-organised boards. It comprises routine matters which are presented for
the board’s approval without further discussion, the matters having either been discussed by
the board previously or falling under the CEO’s delegated authority. For the sake of efficiency,
the items are dealt with by a single board resolution, unless any board member requests that
an item be separately dealt with (in which case it will be withdrawn from the consent agenda
and dealt with at the appropriate point during the meeting).
The consent items include the minutes of any meetings that need to be adopted by the board
(see paragraph (c) of the consent subsection). In relation to minutes, our practice is to circulate
them within a day or two of the meeting, resolve any matters which board members raise
(corrections, adjustments, etc) by e-mail, then issue a final version shortly thereafter. It is this
final version which is tabled for adoption as a consent item.
Paragraph (d) of the consent items is simply a record of actions which individuals undertake
to carry out but which do not warrant the passing of a resolution. These are captured during
the meeting, reviewed during the last section of the agenda (see paragraph (d) of section H,
Meeting Evaluation & Planning, on page 54) and brought up for review as a consent item at
the following meeting. It’s just another way of ensuring that little things get done, rather than
being overlooked.
Paragraph (e) ensures that we comply with the duty of care that applies to us as trustees. The
first part ensures that any conflicts of interest in relation to specific agenda items are recorded.
The second part ensures that a running total of any contractual payments to trustees is kept so
that the limit on this kind of payment set out in section 13 of the trust deed can be observed.
(Note that this applies to contractual payments for services rendered, not to meeting
allowances and the reimbursement of expenses.)
All of the consent items are then noted, accepted and/or approved, as appropriate, in a single
resolution.
The content of the Required Approvals part of section A may be unfamiliar to some trustees;
here is how it works. By virtue of governance policy BP 2.9, the board has delegated authority
to the CEO to run the operational side of the business as he sees fit, within certain limitations.
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It is possible that, in the course of managing the organisation, the CEO may make decisions
that are within his delegated authority but which also, for various reasons, require board
endorsement. A common example is small amounts of external funding. The CEO may, for
example, apply to a local charity or foundation for a grant for new furniture. It is quite within
his authority to do this—and, indeed, should be encouraged. However, it is common for such
funding bodies to require applications to be endorsed by a board minute. If this were the case,
the CEO would use the Required Approvals part of section A to advise the board that he had
taken this action and to obtain its approval, which would then be notified to the funder. By
this means, the CEO’s delegated authority is preserved, at the same time as the funder’s
requirements are met, and the board is not dragged in to matters which are essentially
operational.
The Adjustments to Agenda part of section A permits additional items of business to be added
to the agenda (under the conditions set out in the board’s meeting rules; see policy BP 2.3.2)
and for adjustments to be made to the time allocated to individual agenda items, if desired.
Section B: Hapū Engagement
As noted earlier in this agenda (section D, item 3), the governance education we have
undertaken over the past 12 months has highlighted to us that the single most important thing
we can do as a governing body is to connect with our ‘owners’ in order to understand their
values and aspirations, then translate those values and aspirations into a comprehensive set of
ends policies. To emphasize the significance of this part of our role, the subject of hapū
engagement is the leading item in the proposed agenda format. If we are to achieve our stated
aim of engaging with Ngāti Mea to an extent, and to a standard, that we haven’t really done in
the past, then will be important for us to invest the best part of our meeting time in this area.
Section C: Governance Development
The following section of the agenda is designed to complement our work in hapū engagement,
by making us reflect on our role as governors and take whatever steps we reasonably can to
improve our knowledge and skills in this area. This will include activities such as the
presentation at this meeting from Professor Stringham, which is designed to enhance our
governance capability.
Section D: Policy Development & Review
Almost all of the decisions we make as a board will be policy decisions. As practitioners of the
Policy Governance system, we have carefully divided up all of the decisions we can potentially
make into three categories (decisions about ends, decisions about management means and
decisions about board means). Most of our decisions will be in one or other of these domains.
It follows, therefore, that reviewing existing policies and developing new ones should be given
a high priority in our agenda.
Section E: Monitoring
The fourth substantive section of the agenda comprises monitoring reports, either from the
CEO (in relation to ends and limitation policies) or the chairperson (in relation to board
practice policies). As should be very clear to all of us by now, the system of governance we use
delegates authority to the CEO to make any reasonable interpretation of the wording of the
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nested sets of ends and limitation policies we have written. It follows, then, that the CEO needs
to report to us from time to time against each of the policies, advising us of the interpretation
he is making and presenting data to show that his interpretation is being achieved. The
monitoring reports in section E of the present agenda illustrate how this is done.
Section F: Other Business
My role as chairperson is to ensure that all relevant items are included in the agenda and that
the trustees receive the agenda in plenty of time for each meeting. Section 19 of our trust deed
says that a “…fair representation of the matters to be decided at an ordinary meeting must be
notified to every trustee either in writing or electronically not less than three (3) clear
business days prior to the meeting.” The intent of this section is to encourage responsible
decision-making—it’s pretty hard to make good decisions about matters that you’ve had little
or no time to think about.
From time to time, however, items will arise between the time I finish compiling the agenda
and the date of the meeting that demand our attention at the earliest opportunity. For this
reason, our meeting rules contain the following provision (clause 7, subclause 2):
(2)

Where an item is not on the agenda for a meeting, that item may nevertheless be
dealt with if—
(a) the trustees resolve to do so; and
(b) the person requesting that the item be dealt with explains to the meeting, at
a time when the meeting is open to the members of Ngāti Mea,—
(i)
the reason why the item is not on the agenda; and
(ii) the reason why discussion of the item cannot be delayed until a subsequent meeting; and
(c) to do so would not contravene the trustees’ duty of care set out in the trust
deed.

In other words, we’re allowed to deal with urgent matters that have arisen, but only with good
reason and only if we’re prepared to spell out publicly what those reasons are.
Section G: Information
This section allows space in our meeting agendas for information-only items, although (a) we
place these towards the end of the agenda so that they do not take up productive meeting time,
and (b) we sometimes skip them if the meeting timetable is already quite long or if the meeting
is running behind schedule. Our monthly agenda will usually include an information report
from the CEO (which is distinct from his monitoring reports) which is designed to keep us in
the loop with key developments both within Te Waka and in the mental health sector generally.
This month’s information report from the CEO is on page 43 of this agenda.
Section H: Meeting Evaluation & Planning
The final section of the agenda contains a number of matters which good practice requires the
trustees to address.
• Subsection (a) enables us to carry out continuous self-evaluation of our performance as
a board. The last page of this section is an evaluation form which each trustee is
requested to complete at the end of every meeting. Part of my role as chairperson is to
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collate and analyse this feedback twice each year, present the results to the board and
take responsibility for any follow-up action. (There is such a report on page 37 of this
month’s agenda.) In the near future, I intend to migrate this evaluation function from
the present paper-based format to an online format such as SurveyMonkey.
• Subsection (b) is designed to make us think about whether or not any matters that have
been raised during the meeting have implications for our communication responsibilities, and to take appropriate action.
• Subsection (c) links to the board’s work plan (see paragraph (a) of Consent Items in this
agenda) and requires us to look ahead three months and take steps to ensure that any
planning or preparation needed for future meetings is done in a timely manner.
• The final section captures all of the minor actions that are agreed to during the meeting
(more substantial actions will generally be the subject of a separate resolution), just so
they aren’t forgotten. These actions are then followed up at the start of the next meeting
(see paragraph (d) of Consent Items in this agenda).
Standard Report Format
All of the reports in sections B to G of the agenda follow the same format. Each report begins
with a header containing the following information:
• The title of the report, an agenda reference number and the date of the meeting at which
it is being presented. This is because the report may, in future, become detached from
the agenda of which it originally comprised a part, so it is important to retain this
information as part of the report.
• The author’s name and contact details, mainly so that, if trustees have any clarifying
questions to ask about the report, these can be dealt with before the meeting rather than
taking up meeting time.
• A brief summary of the report, so that the reader can understand at a glance the purpose
of the report.
• The recommendations (if any) which the report makes, so the reader can keep these in
mind while reading the report.
• Any links between the report and the Trust’s governance policies (or the trust deed), so
that the reader can refer to these if necessary.
• Any attachments to the report, which are named and the number of pages given, so that
the reader can refer to them and so that the entire report can be reconstructed at a later
date if necessary.
• The estimated time for the item (as shown on the contents page as well), so that trustees
are aware of this as they discuss the item.
At first glance, this may look like quite a lot of information, but trustees quickly become used
to the format and appreciate the efficiencies it brings.
There is no standard format for the body of the report, but reports are expected to be structured along appropriate lines; for example, introduction, arguments, conclusion and recommendations, depending on the size and significance of the report.
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One of the benefits of such a comprehensive report format is that, subsequently, the minutes
of the meeting need record little more than the actual decision made (as illustrated by the
minutes of our June meeting attached to this agenda).
CONCLUSION
There’s a paradox with an agenda format such as the one we are using at this meeting and
which I am recommending we adopt. At first glance, it looks very complex, and trustees are
forgiven for wondering if it will add an unnecessary layer of complexity to our meetings and
take forever to wade through. However, exactly the opposite is true. Once trustees become
familiar with the format (this only takes two or three meetings), they soon discover that the
format not only saves them a great deal of time but also forces them to focus on what’s really
important from a governance perspective and, at the same time, ensures that all of their
compliance obligations are attended to routinely. The format ends up giving a huge boost to
the board’s productivity and performance.
Having worked with this format for several years now in other settings, it is my view that it is
an indispensable tool which will enable us to apply discipline, focus and priority to the task of
governing. For this reason, I strongly recommend its adoption.
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SECTION E: MONITORING

SUBJECT:
Agenda reference:
Meeting date:
Author:
Contact details:
Summary:

Recommendation:
Existing policy:
Attachments:
Time allocation:

ENDS MONITORING: POLICY 2.4
Section E, item 6
8 July 2020
Tipa Jones (CEO)
(09) 876 5432 (office); (021) 234 5678 (mob)
This is the CEO’s ends monitoring report for July 2020,
covering ends policy 2D.
THAT the CEO’s ends monitoring report for July
2020 be accepted.
Ends policy 2.4
N/A
15 minutes

If there are any clarifying questions about this agenda item,
please contact the author prior to the meeting.
INTRODUCTION
This is my ends monitoring report for July 2020. In accordance with the board’s work plan, it
comprises a report on the achievement of ends policy 2.4, which is as follows:
2.4

The third priority is that Ngāti Mea are understanding of the problems associated
with substance abuse, developmental disabilities, and disruptions to mental
health.
2.4.1

Tāngata whaiora with mental health challenges or developmental
disabilities are welcomed on the marae and at schools, churches, sports
clubs and other places where Ngāti Mea gather.

BACKGROUND
Longer-serving members of the board may recall that, at the time this policy was adopted, the
board agreed not to require actual performance data in any monitoring report on the policy
during the first 18 months after it was adopted, because of the need for staff to develop
programmes designed to achieve the end, and to develop ways of measuring Te Waka’s
performance against the policy. Since that period expired, the policy has been monitored seven
times (including this report), so we now have a fairly robust sequence of performance data
extending back almost two years. The graphs in this report illustrate this sequence.
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MONITORING INFORMATION – POLICY 2.4.1
(a)

Interpretation
2.4.1

Tāngata whaiora with mental health challenges or developmental disabilities
are welcomed on the marae and at schools, churches, sports clubs and other
places where Ngāti Mea gather.

I interpret policy 2.4.1 to mean that data will be available to show both that tāngata whaiora of
Ngāti Mea report feeling welcome on marae and at other places where Ngāti Mea gather, and
that members of Ngāti Mea who either organise or participate in Ngāti Mea events take
concrete steps to make tāngata whaiora feel welcome.
(b)

Data

We have gathered data on our achievement of this policy on a quarterly basis for the past seven
quarters. These data are shown in the graph below:
10
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5
4
3
2
1
Q3
2018

KEY:

Q4
2018

Q1
2019

Q2
2019

Q3
2019

Q4
2019

Q1
2020

= self-report data from tāngata whaiora on the extent to which they feel welcome (10 = very welcome, 1 = unwelcome)
= objective measure of steps taken by Ngāti Mea to welcome tāngata whaiora (10 = everything possible, 1 = no steps)

In my view, these data show that the interventions we have carried out to improve the extent
to which Ngāti Mea take steps to make tāngata whaiora feel welcome have been highly
successful. The graph shows two main outcomes:
(a)

firstly, whilst our tāngata whaiora have always felt somewhat welcome at the places
where Ngāti Mea gather (a base rating of just over 5 out of 10), we have been able to
improve this rating to about 8.5 out of 10; and

(b)

secondly, the educational initiatives we implemented in early 2018 targeted at the
members of Ngāti Mea in organising roles have vastly improved the steps taken by
Ngāti Mea to make our tāngata whaiora feel welcome.

I therefore report compliance with ends policy 2.4.1.
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MONITORING INFORMATION – POLICY 2.4
(a)

Interpretation
2.4

The third priority is that Ngāti Mea are understanding of the problems associated
with substance abuse, developmental disabilities, and disruptions to mental
health.

I interpret policy 2.4 to mean that data will be available to show that the members of Ngāti
Mea (i) are aware of the conditions described in the policy, (ii) understand the problems, and
(iii) are actively involved in mitigating the problems. (In this sense, I have further interpreted
the board’s use of the word “understanding” to include awareness, understanding and action.)
(b)

Data

As with policy 2.4.1, we have gathered data on our achievement of this policy on a quarterly
basis for the past seven quarters. These data are shown in the graph below:
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KEY:
= awareness (0 = no awareness, 10 = fully aware)
= understanding
= action and involvement

Once again, these data show that our interventions have been markedly successful. The graph
shows—
(a)

that we are succeeding on all three facets of my interpretation of “understanding”—in
other words, awareness, understanding and action are all increasing; and

(b)

that there is a considerable lag between education and action, which is a useful finding
in relation to other programmes we run.

I therefore report compliance with ends policy 2.4 and, in doing so, believe I can state with
some confidence that we are truly making a difference in the lives of our tāngata whaiora when
it comes to their interaction with other members of Ngāti Mea.
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ADDITIONAL NOTE
This is the last of the three one-off monitoring reports requested by the board in relation to
ends policy 2.4; from now on, the policy will be monitored at the same time as all of the other
ends policies.
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SUBJECT:
Agenda reference:
Meeting date:
Author:
Contact details:
Summary:

Recommendations:

LIMITATIONS MONITORING: POLICIES L 2.3.2 –
2.3.4 (FINANCIAL PLANNING)
Section E, item 7
8 July 2020
Tipa Jones (CEO)
(09) 876 5432 (office); (021) 234 5678 (mob)
This is the CEO’s limitations monitoring report for July
2020, covering policies L 2.3.2 to 2.3.4.
THAT the CEO’s limitations monitoring report for
July 2020 be accepted;
AND THAT the budget for 2021/2022 be noted.

Existing policy:
Attachments:
Time allocation:

Limitation policies L 2.3.2, 2.3.3 and 2.3.4.
2020/2021 budget (distributed separately); and
2020/2021 business plan (distributed at June meeting)
20 minutes

If there are any clarifying questions about this agenda item,
please contact the author prior to the meeting.
INTRODUCTION
This is my limitations monitoring report for July 2020. In accordance with the board’s work
plan, it comprises a report on my compliance with policies L 2.3.2 to 2.3.4, which provide as
follows:
[The CEO shall not—]
2.3.2

permit financial planning that is not based on the multi-year strategy.

2.3.3

permit financial planning that is not transparent and credible.
2.3.3.1 permit financial planning which omits credible projections of ongoing
prudent financial performance, prudent financial position and prudent
cashflows.
2.3.3.2 permit financial planning which does not identify and describe large,
abnormal or at-risk items of income and/or expenditure.
2.3.3.3 permit financial planning which does not distinguish between capital
expenditure and operating expenses.

2.3.4

permit financial planning which does not provide sufficient funds for the level of
investment determined by the board for its own purposes, including—
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• engagement with the hapū;
• external audit and other forms of review; and
• the board’s own governance development.
RELEVANT INFORMATION
Before providing specific monitoring data for each of these policies, I remind the board—
(a)

that a copy of Te Waka’s overarching planning document, Rautaki 2070, was given to
all board members at last month’s board meeting; and

(b)

that Rautaki 2070 incorporates a two-year rolling budget for Te Waka covering the
present financial year and the following year (refer to the business plan beginning on
page 18 of the document).

As the board knows from its monitoring of policy L 2.3.1, Rautaki 2070 comprises three parts:
a high-level, long-term plan looking out 50 years or more, a more detailed mid-term plan
describing the broad strategies we will pursue over the next ten years, and a detailed business
plan covering a rolling two-year period (i.e. the current financial year and the following year)
which incorporates milestones and deliverables for all of the board’s ends policies.
MONITORING
I report on the policies being monitored as follows:
(a)

Policy L 2.3.2
2.3.2

(i)

[The CEO shall not] permit financial planning that is not based on the multi-year
strategy.

Interpretation

I interpret this policy to mean that all financial planning within Te Waka—whether the rolling
two-year budget contained in our business plan or any subsequent financial planning—must
be based on Rautaki 2070 and, in particular, on the two-year business plan which it contains.
I further interpret the policy to mean that it should be crystal-clear from even a cursory reading
of the budget that it has been organised in such a way as to—
(1)

clearly identify the ends being targeted;

(2)

clearly identify the relative priority (if any) of the respective ends;

(3)

show, as far as can be done with figures on paper, how Te Waka plans to achieve the
respective ends; and

(4)

provide reasonable assurance that sufficient progress towards achieving the ends will
be made in the period covered by the budget.
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(ii)

Data

The copy of Rautaki 2070 that was distributed to all board members last month contains Te
Waka’s business plan for the coming two years, which in turn incorporates a detailed budget
for the same period. Board members will observe that—
(1)

the budgeted statement of financial performance has been disaggregated into sections
which align with the four main subdivisions in Te Waka’s ends policies (i.e. policies
2A, 2B, 2C and 2D);

(2)

the expenditure portion of the consolidated statement of financial performance (see
page 17 of the budget) shows that we plan to spend the majority of our discretionary
funding this year on initiatives designed to improve our ability to achieve ends policy
2A, which is the board’s highest priority;

(3)

each of the four sections in the budget shows the projected income and expenditure
associated with its respective ends policy, based on the parallel section in the business
plan which shows the actions to be taken in relation to that policy; and

(4)

the consolidated statement of financial performance shows that, at least from a
financial perspective, sufficient progress is likely to be made towards achieving our
ends policies in the planning period.

I therefore report compliance with policy L 2.3.2.
(b)

Policy L 2.3.3 (and subsidiary policies)

Subsidiary policies:
(b)(i) Policy 2.3.3.1
2.3.3.1 [The CEO shall not] permit financial planning which omits credible projections
of ongoing prudent financial performance, prudent financial position and
prudent cashflows.
(i)

Interpretation

I interpret this policy to mean—
(1)

that Te Waka’s financial planning must include the three statements which
typically comprise a full set of financial statements: namely, a statement of
financial performance (or income statement), a statement of financial position (or
balance sheet) and a statement of cashflows;

(2)

that the content of each of these three statements must be projected on an ongoing
basis throughout the financial year, which I interpret to mean at least quarterly;
and

(3)

that the statements must be based on realistic and credible assumptions which are
disclosed to the board.
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(ii)

Data

As board members will have seen, the budget incorporated into the business plan in
Rautaki 2070 comprises the three statements described above, in satisfaction of part (1)
of the interpretation above. Each of the three statements has been projected on a
monthly basis, satisfying part (2) of the interpretation.
The financial statements have been prepared on the basis of the following assumptions,
which are disclosed to the board in satisfaction of part (3) of the interpretation:

• Te Waka’s business will remain substantially unchanged throughout the 2021/22
financial year, with no additions or deletions anticipated to our range of services
and no adjustments to staffing levels;

• all of our contracted revenues (none of which contracts is scheduled to expire
before the end of the 2021/22 financial year) will continue uninterrupted;

• our revenues will be the same as last year (we have been advised by TRaMDHB
that there will be no increase in contractual payments this year—not even an
adjustment for inflation);

• any extra demands on service delivery will be accommodated within existing
facilities and funded by per-capita recoveries already provided for in our contracts;
and

• inflation of 2.5% will apply to all expense items for which the cost is not already
fixed (as a consequence of which, unit managers have been instructed to achieve
savings to offset this increase).
I therefore report compliance with policy L 2.3.3.1.
(b)(ii) Policy 2.3.3.2
2.3.3.2 [The CEO shall not] permit financial planning which does not identify and
describe large, abnormal or at-risk items of income and/or expenditure.
(i)

Interpretation

I interpret this policy to mean that every item of income and/or expenditure contained
in the projected financial statements for the year that could reasonably be described as
large, abnormal or at-risk must be pointed out to the board and its implications
satisfactorily explained. I further interpret—
• “large” to mean an item which, taken by itself, represents greater than ten per cent
(10%) of Te Waka’s total projected income for the period;
• “abnormal” to mean an item of a kind which has not previously appeared in Te
Waka’s financial statements within the past three years; and
• “at-risk” to mean that there is a reasonably foreseeable chance that the item will
either not be received, not be required to be paid or be of a materially different
amount to that contained in the projected financial statements.
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(ii)

Data

Only one item of income qualifies as at-risk in the projected financial statements. In part
B of the projected statement of financial performance (i.e. the part relating to ends policy
2B), board members will note that line 13 contains an item of income that has not yet
been secured. We are projecting receipt of a grant of $50,000 from the DHB’s
Community Living Fund, which we have applied for to develop and trial some
community-based educational programmes for chronically-affected tāngata whaiora.
We have been told informally by the DHB that we are virtually certain to obtain this
funding; however, because we have not yet received a letter of confirmation, I am
flagging it as an at-risk item.
If the funding is not received, then the proposed development of the programmes will
not proceed. In that case, line 13 in the Income section of the statement of financial
performance will be deleted, as will lines 27, 29, 34, 35 and 52 in the Expenditure section.
Once these off-setting adjustments are made, the projected surplus at the end of the
statement will remain unchanged.
No other item of income or expenditure qualifies as either large or abnormal under my
interpretation of these terms.
I therefore report compliance with policy L 2.3.3.2.
(b)(iii) Policy 2.3.3.3
2.3.3.3 [The CEO shall not] permit financial planning which does not distinguish
between capital expenditure and operating expenses.
(i)

Interpretation

I interpret this policy to mean that any financial planning document produced by Te
Waka and containing expenditure projections will clearly differentiate between capital
expenditure (“capex”) and operating expenditure (“opex”).
(ii)

Data

Board members will note—
(a)

that all projected capex items for the two years covered by the budget in the
business plan have been identified in a separate schedule (see page 24 of the
budget); and

(b)

that the projected statements of cashflows described under policy 2.3.3.1 above
separate capex from opex.

I therefore report compliance with policy L 2.3.3.3.
Principal policy:
2.3.3

[The CEO shall not] permit financial planning that is not transparent and
credible.
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(i)

Interpretation

I interpret this policy to mean that policies 2.3.3.1, 2.3.3.2 and 2.3.3.3 will be complied with
and, further, that the overall financial performance projected in any financial plan will be in
line with historical performance and will include a modest surplus.
(i)

Data

Data for policies 2.3.3.1, 2.3.3.2 and 2.3.3.3 are presented above, showing compliance. Overall,
the budget in this year’s financial plan is very much business-as-usual and, given the
anticipated lack of any changes either to our business model or to the environment in which
we operate, I am confident that we can reasonably be expected to deliver the projected 5.4%
surplus of income over expenditure.
I therefore report compliance with policy L 2.3.3.
(c)

Policy L 2.3.4
2.3.2

[The CEO shall not] permit financial planning which does not provide sufficient
funds for the level of investment determined by the board for its own purposes,
including—
• engagement with the hapū;
• external audit and other forms of review; and
• the board’s own governance development.

(i)

Interpretation

I interpret this policy to mean that the budget for any given planning period will include
separately-identifiable amounts determined by the board to cover hapū engagement, external
audit and/or other forms of review, and the governance development activities planned by the
board.
(ii)

Data

I draw board members’ attention to—
(1)

line 34 in the (projected) consolidated statement of financial performance in the
budget, which provides for the amount of $134,000 to be spent on hapū engagement
over the two years covered by the budget (this amount having been determined by the
board at its April meeting);

(2)

line 37, which provides an amount of $60,000 over two years to cover audit and/or
external review (this amount being in line with the board’s provision for these items
over the past five years); and

(3)

line 39, which provides $45,000 over two years to cover governance development
(this amount having also been determined by the board at the April meeting).

I therefore report compliance with policy L 2.3.4.

35

Agenda – Board of Trustees meeting
Te Waka Whaiora o Ngāti Mea Trust
July 2020

CONCLUSION
Having reported compliance with policies L 2.3.2, 2.3.3 and 2.3.4 (including subsidiary
policies), I am happy to recommend that the board notes the 2020/2021 budget as contained
in the two-year business plan in Rautaki 2070.
If any board member wishes to question either Amohia (our Financial Controller) or myself
‘offline’ about any aspect of the budget that falls outside the provisions of this limitation policy,
we will be more than happy to oblige.

REVIEW
Having monitored the CEO’s compliance with policies L 2.3.2, 2.3.3 and 2.3.4, the
board is invited to review these policies (see section D, item 4 of this agenda) and to
make any amendments considered desirable.
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SUBJECT:
Agenda reference:
Meeting date:
Author:
Contact details:

Summary:

Recommendation:
Existing policy:
Attachments:
Time allocation:

BOARD SELF-EVALUATION
Section E, item 8
8 July 2020
Erana Clark (chairperson)
(09) 182 7364 (office); (021) 564 7382 (mob)
The purpose of this agenda item is to present the
chairperson’s monitoring report on policy BP 2.2 (h), the
data for which comprises the results of the board selfevaluation process for the past five meetings.
N/A
BP 2.2(h)
Graph (1 page) – see page 40
10 minutes

If there are any clarifying questions about this agenda item,
please contact the author prior to the meeting.
INTRODUCTION
Our governance policy BP 2.2 reads (in part) as follows:
BP 2.2 BOARD JOB DESCRIPTION
Our job as a board is to make sure, on behalf of Ngāti Mea, that Te Waka achieves what
it should achieve, within the limits laid down by the board. In order to do this job, we
will—
…
(h)

regularly review our performance as a board and seek to continually improve our
ability to do our job well.

The main tool we use to comply with this policy is the self-evaluation questionnaire included
in each monthly agenda (see page 55 of this agenda), which is completed by each trustee at the
end of every meeting and handed (confidentially) to me. I then undertake to collate and
analyse the information contained in the questionnaires and to present it in the form of a
monitoring report to the trustees twice each year. Although the policy does not specifically
require this, I also see it as part of my job to ensure that any action (and especially any remedial
action) that needs to be taken as a result of the feedback is, in fact, taken.
This monitoring report covers the period December 2019 to May 2020.
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ANALYSIS
At the end of this report, I have presented the results of the past five monthly surveys in
graphical format (see page 40). The following are my comments on the data in that graph.
I have divided my comments into two sections, negative feedback and positive feedback.
(a) Negative Feedback
The italicised headings below refer to questions in the feedback form:
We governed with an emphasis on the future
Our average score for this question was only just on the positive side of average, which is
disappointing. The system of governance we use ought to keep us focused on the future, rather
than dwelling on the past or the present, but this results suggests we have a way to go to achieve
this.
A diversity of viewpoints was encouraged
I am also disappointed to note this result, which suggests that I am not doing enough to
encourage a diversity of viewpoints either amongst the board members or in the other sources
of information which come before the board. The declining average score over the past five
meetings suggests that we are going backwards in this respect. I am particularly concerned
that this may signal a weakness in the way I am chairing the board, so I will pay close attention
to this issue at coming meetings.
We observed a clear separation between governance and management
As with the previous point, our performance against this measure is tracking backwards,
although we still agree, on balance, that the statement is true.
We received about the right amount of monitoring information
Our scores on this measure are all over the place, which suggests that the CEO needs to take
more care when compiling his monitoring reports to ensure that neither too much nor too little
data are included.
We received high-quality monitoring information
Having made the previous comment about monitoring data, this measure shows that, in
relation to the quality of the data, we are pretty happy. The exception was in March, when you
may recall there was a consensus amongst the board members that the information received
from the CEO was not of the calibre expected by the board.
We received information in a timely manner
We are generally very happy in this respect, with the exception (again) of last March when
board papers were not sent out until two days before the meeting. We have received an
assurance from the CEO that the internal administration ‘glitch’ which caused this problem
will not recur.
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In order to remedy the negative scores described in this section, I will—

• take particular care when compiling the monthly agenda to ensure that the primary focus
of our governance is on the future, not the past or the present;

• make a conscious effort to encourage a diversity of views around the board table;
• ensure that matters of governance are clearly separated out from matters of management, as required by our governance policies; and

• at the conclusion of every monitoring item, seek the board’s views on the amount of
monitoring information received so that we can give direct and immediate feedback to
the CEO in this respect.
(b) Positive Feedback
On every single measure in the feedback, we rate ourselves higher than average. I am
particularly pleased that on two of the measures (We governed openly and honestly and I am
leaving with a sense of achievement) our average scores are very high. Four of the measures
(We made collective, rather than individual, decisions; We governed proactively rather than
reactively; All members contributed to the discussion; and We spent about the right amount
of time discussing agenda items) show a strong pattern of improvement.
FREEHAND COMMENTS
Very few comments have been made in the last section of the feedback form, I have the
following suggestions to make about the way we conduct our meetings. Here are all of the
comments made over the past five meetings:

• “To be fair to the CEO, I think we have to provide more support on what we require from
monitoring” (December)

• “Meeting went according to timetable – we are getting the hang of the time allocation
thing” (February)

• “We should review our conflicts register” (February)
• “Still feel several board members are too reticent – need more diversity around the table”
(March)

• “I feel as if there were a few loose ends. Therefore I leave with a sense that we didn’t
achieve as much as we could” (March)

• “Didn’t feel as pressured to get through the agenda as at previous meetings” (March)
• “Think we’re getting better every time. Am leaving with less ‘baggage’ than usual as I
think we are reaching a consensus of the need for more focused discussion – sometimes
I feel like we cut this off because of time pressures” (April)

• “Much better reporting from the CEO” (April)
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CONCLUSION
On balance, I think we are doing a reasonable job of our governance responsibilities. Although
I haven’t calculated an overall average score, I would guess that we rate ourselves at about 7.5
out of 10. That’s not a bad effort (a B+) but there’s room to improve, so I’ll be making an effort
in the coming months to address the issues identified in this report.
If any board member wishes to discuss any aspect of the feedback with me individually, I am
more than happy to do so.
According to our work plan (see paragraph (a) of Consent Items in this agenda), I am next
scheduled to give feedback on the results of our self-assessment in February 2021.
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SECTION F: OTHER BUSINESS
If any items of other business were added in the Adjustments to Agenda part of section A of
this agenda (see page 8), they will be dealt with here.
Trustees are reminded of clause 7(2) of the Trust’s meeting rules, which reads as follows:
(2)

Where an item is not on the agenda for a meeting, that item may nevertheless be
dealt with if—
(a) the trustees resolve to do so; and
(b) the person requesting that the item be dealt with explains to the meeting, at
a time when the meeting is open to the members of Ngāti Mea,—
(i)
the reason why the item is not on the agenda; and
(ii) the reason why discussion of the item cannot be delayed until a
subsequent meeting; and
(c) to do so would not contravene the trustees’ duty of care set out in the trust
deed.

A suggested resolution for any suitable items is as follows:
THAT—
(a)

we resolve to discuss [describe item];

AND THAT—
(b)

the item is not on the agenda for this meeting because [insert
explanation];

AND THAT—
(c)

discussion of the item cannot be delayed until a subsequent meeting
because [give reasons];

AND THAT—
(d)

we are satisfied that, in making this decision, we are not contravening
the duty of care set out in our trust deed.
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SECTION G: INFORMATION

SUBJECT:
Agenda reference:
Meeting date:
Author:
Contact details:
Summary:

CEO’S INFORMATION REPORT
Section G, item 9
8 July 2020
Tipa Jones (CEO)
(09) 876 5432 (office); (021) 234 5678 (mob)
This is my information report for the month of July 2020.

Recommendation:

N/A

Existing policy:

N/A

Attachments:
Time allocation:

Contract summary (one page)
10 minutes (if available)

If there are any clarifying questions about this agenda item,
please contact the author prior to the meeting.
1. Board Portal
At last month’s meeting, our external IT consultant gave trustees a briefing on how to access
Te Waka’s board portal remotely (i.e. from home, using the internet). This is an important
skill for trustees to learn, as all board papers (including agendas and minutes) will be made
available via the portal from now on. (The system will automatically advise trustees by e-mail
when a new document is posted to the portal.) I have since distributed to trustees written
instructions on how to log in. If any trustee would like additional assistance with this facility,
including one-on-one coaching, please let me know.
2. New Addiction Management Contract
Also at last month’s meeting, Hoani inquired about the new addiction management contract
mentioned in my information report. I have since had a further discussion with Hoani off-line
to explain the workings of the contract to him. In case any other trustees are interested in more
information about the contract, I am including in this report (see page 45) a one-page summary
of the contract, in the format which I normally use for the quarterly contractual update. If
there are further questions about the contract, I will be happy to respond to them outside the
context of a board meeting.
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3. Staff Success
Trustees may be interested to note the following matters of staff success:

• at the Te Wānanga o Mea graduation ceremony held last month, Te Waka social worker
Rīpeka Rawene graduated with a Post-Graduate Diploma in Social Policy (this is on top
of the Bachelor of Social Work she gained from the same institution two years ago);

• at the same graduation ceremony, Te Waka financial controller Amohia Raupunga
graduated with a Masters in Māori & Management; and

• on a different note, caregiver Nan Karaka has just completed 20 years’ service to Te Waka
(and its predecessor organisations)—our longest-serving employee!
4. Employee Relations Issue
A third matter which arose at last month’s meeting (see item 6 on page 5 of the June minutes)
was an urgent employee relations issue, of which I provided a brief verbal summary to the
board. The purpose of this note is simply to record that, before the matter came before the
Employment Relations Authority, the former employee’s legal advisor persuaded her to
withdraw the action against Te Waka for unjustified dismissal. I understand from personal
discussions with the parties involved that the basis of this advice was (i) that Te Waka’s HR
systems and processes were sound, and (ii) that Te Waka’s actions in relation to the former
employee appeared to have been carried out ‘by the book’, thus leaving no basis on which the
former employee could justifiably take issue with her dismissal.

Attachment (following page): contract synopsis

 

44

Agenda – Board of Trustees meeting
Te Waka Whaiora o Ngāti Mea Trust
July 2020

CONTRACT:

FUNDER:

BRIEF DESCRIPTION:

CONTRACT VALUE:
STAFF ASSIGNED:
START DATE:
KEY TARGETS/
OUTCOMES:

ADDICTION MANAGEMENT – KAUPAPA MĀORI
OVERALL
STATUS*:

Te Rohe-a-Mea DHB

Pilot project in partnership with the DHB’s Māori Health Unit to teach
addiction management skills on a one-on-one basis to long-term addicts
who self-refer, using kaupapa Māori frameworks as a foundation for the
pedagogy.
$250,000
Mere, Arapeta, Cindy.
1 July 2020

FINISH DATE:

30 June 2022

Self-reported improvement in addicts’ application of learned skills to
addiction self-management.

REPORTING
REQUIREMENTS:

Quarterly report to TRaMDHB.

PAYMENT BASIS:

Quarterly in arrear on a per-capita basis.
(i)

As the programme is a pilot (and somewhat experimental), we have
agreed to permit observation of certain aspects of our service
delivery by TRaMDHB staff and Te Wānanga o Mea faculty.

SPECIAL CONDITIONS:

(ii) Contract is reported on to the DHB separately to our normal
quarterly reporting, at the DHB’s request.

CURRENT STATUS:

On track;
contract.

ISSUES & ACTIONS:

Staff members initially struggled to customise existing teaching modules
to fit a kaupapa Māori framework (the modules originated some years
ago in the Ministry of Health); eventually agreed with the DHB and Te
Wānanga o Mea to start from scratch and build modules based solely on
kaupapa Māori frameworks; the problem resolved itself within weeks of
the new material being introduced.

OTHER COMMENTS:

Nil.

*KEY TO OVERALL STATUS:

too early yet to measure concrete outcomes under the

MINOR
ISSUES:

NO ISSUES:
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SUBJECT:

TRUSTEESHIP

Agenda reference:

Section G, item 10

Meeting date:
Author:
Contact details:

Summary:

8 July 2020
Tipa Jones (CEO)
(09) 876 5432 (office); (021) 234 5678 (mob)
The purpose of this agenda item is to provide the trustees
with some general information about trusteeship, in view of
the fact that two of the trustees have recently been appointed to the board.

Recommendation:

N/A

Existing policy:

N/A

Attachments:
Time allocation:

Nil
5 minutes (the report itself will not be discussed)

If there are any clarifying questions about this agenda item,
please contact the author prior to the meeting.
INTRODUCTION
The purpose of this agenda item is to briefly (and informally) set out some of the principles
and practices relating to trusteeship. The report ‘unpacks’ sections 10 to 15 of the trust deed
of Te Waka, and pays special attention to the sections dealing with conflicts of interest.
The report is included in this agenda for information purposes only and will not (unless the
trustees decide otherwise) be discussed during the meeting. It is included in this month’s
agenda because of the fact that two trustees, Aroha and Merepeka, have recently joined the
board and did not participate in the legal education seminar which the other trustees attended
last year.
NB: Please understand that this report is not intended to constitute formal legal advice to the
trustees. If any trustee has a concern of a legal nature, it is very important to obtain proper,
independent legal advice on the matter.
TRUSTS AND TRUSTEESHIP
A trust is an obligation which binds someone (the trustee) to deal with certain assets under
his or her control (the trust property) in certain ways for the benefit of named persons (the
beneficiaries). The trustee has control over the assets and has the power to deal with those
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assets as if he or she owned them personally, but has a legal obligation to deal with the assets
solely in accordance with the purposes set out in the trust deed.
A trustee is sometimes called a fiduciary and the legal obligation owed by the trustee to the
beneficiaries is sometimes called a fiduciary duty. The term ‘fiduciary’ comes from the Latin
words fiduciarius, meaning “(holding) in trust”; fides, meaning “faith”; and fiducia, meaning
“trust”. A fiduciary duty is said to be the highest standard of care known to the law. Put more
simply, a fiduciary is a person or institution given the power to act on behalf of another in
situations that require great trust, honesty and loyalty.
All of this may sound a little intimidating, but what it means in simple terms is that, by agreeing to be the trustees of Te Waka, you have taken it upon yourselves as a group to observe the
terms of the trust deed faithfully and honestly, with no intent to make personal gain.
The specific requirements of Te Waka’s trust deed in relation to trusteeship are contained in
sections 10 to 15. Section 10, which summarises the responsibilities of the trustees of Te Waka,
provides as follows:
10. Trustees’ duty of care
When discharging his or her responsibilities as a trustee, or exercising his or her powers
as a trustee, or performing his or her duties as a trustee, or otherwise performing his or
her role as a trustee, a trustee—
(a) must act—
(i)
in good faith; and
(ii) impartially in relation to Ngāti Mea; and
(iii) in such a way as to promote the achievement of the purpose of the Trust; and
(b) must observe the prohibitions and restrictions in sections 11 to 14; and
(c) must avoid conflicts of interest (including, but not limited to, contractual interests
and pecuniary interests); and
(d) must exercise the care, diligence, and skill that a prudent person of business would
exercise in the same circumstances in managing the affairs of others.
The responsibilities and principles embodied in section 10 are expanded below.
PRINCIPLES OF TRUSTEESHIP
There are a few simple principles that every trustee, including the trustees of Te Waka, must
observe:
Understand and stick to the terms of the trust
This is a no-brainer. It’s important that you understand the contents of the trust deed of Te
Waka and that you take care to observe its terms. The deed may appear complex at first glance,
but it’s reasonably easy to understand if you take the time to walk methodically through its
provisions, and it’s not very onerous to comply with.
Act in best interests of the beneficiaries
This principle is a little more conceptual and harder to visualise. It means that you must act in
the best interests of those who are named in the trust deed as beneficiaries of the Trust. You

47

Agenda – Board of Trustees meeting
Te Waka Whaiora o Ngāti Mea Trust
July 2020

can’t simply hive off and do things for the benefit of completely different groups. In the case
of Te Waka, the beneficiaries are the tāngata whaiora of Ngāti Mea in particular, and Ngāti
Mea generally, as set out in section 1 of the deed:
1.
Charitable purpose
The charitable purpose of the Trust is—
(a) to achieve wellness and wellbeing for the tāngata whaiora of Ngāti Mea; and
(b) to achieve whanau ora for Ngāti Mea; and
(c) such other charitable purposes as the trustees may from time to time
determine.
If, at some future date, the trustees choose to expand the range of activities offered by Te Waka
(as you are permitted to do by subsection 1(c)), you must always be careful to ensure that such
activities continue to fall within the strict definition of “charitable”—otherwise the IRD and the
charities section of the Department of Internal Affairs will get very grumpy with you.
Avoid conflicts of interest and personal gain
Because you have been appointed to act in the best interests of others, it stands to reason that
you cannot also act in your own interests. The law recognises the temptation for trustees, who
are in a position of advantage, to use the trust property for their own benefit. That’s why most
trust deeds, including the trust deed of Te Waka, contain specific prohibitions on personal gain.
This is a very important consideration, which is why it is the subject of more detailed comments
under the heading Conflicts of Interest below.
Act personally and of one’s own volition
As a trustee, you need to be free of any inappropriate influence on the choices you make as a
trustee. It’s not OK to allow someone outside the Trust, or even another trustee, to influence
your decisions and actions. You are appointed personally and you are accountable personally.
You need to think and act independently. By all means, take counsel where necessary, and
consult widely over the decisions to be made, but, at the end of the day, the final call must be
yours.
Act honestly, fairly and impartially
Again, this might seem like a no-brainer, but it’s important to emphasize.
A good principle to observe is the hand-on-heart rule. This means that, as a trustee, you must
always be able to put your hand on your heart and say, I believed that what I was doing was
the right thing to do in the circumstances. That’s essentially what the following section, which
most trust deeds contain in one form or another, is getting at:
15.
(1)

Liability, indemnity and insurance
No trustee shall be liable for any loss incurred by the Trust which is not attributable
to—
(a) that trustee’s own dishonesty; or
(b) the wilful commission or omission by that trustee of an act known by that
trustee to be a breach of trust.
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(2)

Each trustee shall be entitled to a full and complete indemnity from the trust’s
funds for any personal liability which that trustee may incur in any way arising
from or in connection with that trustee acting or purporting to act as a trustee of
the Trust, provided such liability is not attributable to that trustee's own
dishonesty, or to the wilful commission or omission by that trustee of an act known
by that trustee to be a breach of trust.

If you can put your hand on your heart and say, I was acting honestly, and I did not knowingly do anything wrong, the law will protect you. On the other hand, if you can’t fulfil that
simple test, then you have probably stepped outside the protection of the law and you’re
potentially in trouble.
A variation of the hand-on-heart test is the front-page test: Would you be happy for your
actions as a trustee to be described in detail on the front page of The New Zealand Herald?
Could you still hold your head high, or would you be ashamed of what you had done? It’s
pretty important to be comfortable that everything you do as a trustee meets this test.
Apply reasonable skill and care
This principle has emerged as trust law has developed over many years and through many
court cases. It is currently embodied in sections 13B and 13C of the Trustee Act 1956, which
provide as follows:
13B Duty of trustee to invest prudently
Subject to sections 13C and 13D, a trustee exercising any power of investment shall
exercise the care, diligence, and skill that a prudent person of business would exercise in
managing the affairs of others.
13C Duty of certain persons to exercise special skill
Subject to section 13D, where a trustee's profession, employment, or business is or
includes acting as a trustee or investing money on behalf of others, the trustee, in
exercising any power of investment, shall exercise the care, diligence, and skill that a
prudent person engaged in that profession, employment, or business would exercise in
managing the affairs of others.
These provisions express the general expectation of the law in relation to the acts of a trustee.
Basically, a trustee is expected to exercise “…the care, diligence and skill that a prudent person
of business would exercise”. You must ask yourself, What would a level-headed
businessperson with plenty of common sense do in this situation? The law expects you to
apply a reasonable level of care and skill to your job. “Reasonable” is an objective concept: it
means that, if I were to stop 10 people on Tinoroa Street, explain to them something you had
done as a trustee and the circumstances of that action, and ask them if they thought you had
acted reasonably, all or most of them would say that you had. That’s the test that a court of law
would apply in evaluating your actions as a trustee.
In the case of a trustee whose job actually involves acting as a trustee or investing money on
behalf of others, a higher duty of care applies. Such persons are required to exercise “…the
care, diligence, and skill that a prudent person engaged in that [job] would exercise…”.
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CONFLICTS OF INTEREST
This section of the report expands on one of the principles stated above: that trustees must be
careful to avoid conflicts of interest and personal gain.
The trust deed of Te Waka contains detailed provisions about conflicts of interest. For the sake
of convenience, these are reproduced below, with relevant commentary:
11.
(1)
(2)

(3)

(4)

Prohibition on private pecuniary profit
No private pecuniary profit may be made by any person from the Trust.
Despite subsection (1),—
(a) any trustee may receive full reimbursement for all expenses reasonably and
properly incurred by that trustee in connection with the affairs of the Trust;
(b) and subject to section 13, any trustee may be paid all usual professional,
business or trade charges for services rendered, time expended and all acts
done by that trustee or by any firm or entity of which that trustee is a
member, employee or associate in connection with the affairs of the Trust;
(c) any trustee may retain any remuneration properly payable to that trustee by
any company or undertaking with which the Trust may be in any way
concerned or involved and for which that trustee has acted in any capacity
whatever, notwithstanding that that trustee's connection with that company
or undertaking is in any way attributable to that trustee's connection with the
Trust;
(d) the Trust may pay reasonable remuneration to any officer or servant of the
Trust (whether a trustee or not) in return for services actually rendered to
the Trust.
Further to subsection (2), the trustees shall ensure that any payment made to any
trustee in connection with the discharge of that trustee’s responsibilities under this
deed is made in a manner, and is of an amount, that is broadly comparable with
payments made to trustees of similar governance entities of neighbouring
healthcare providers under similar circumstances.
Notwithstanding anything contained or implied in this deed, the trustees, in
determining all reimbursements, remuneration and charges payable in the terms
of this section, shall ensure that the restrictions imposed by sections 12 to 14 are
strictly observed.

Section 11 means that it is not OK for a trustee to make personal financial gain from Te Waka.
(“Pecuniary” simply means “relating to, or involving, money.”) Trustees may, however, be paid
meeting fees and may be reimbursed for any costs incurred on behalf of, or in connection with,
Te Waka, as long as these are in line with similar payments made to the trustees of similar
organisations. Trustees may also provide professional or business services to Te Waka,
provided the remaining sections covering conflicts of interest are observed (especially section
13, which says that you can’t be paid more than $10,000 per annum for services provided and
still remain a trustee).
Notice that, in relation to the latter category of payments under section 13, paragraph (e) of the
Consent Items part of section A of our standard-form agenda contains a running total of any
amounts that have been paid to trustees of Te Waka, so that we can monitor compliance with
this prohibition on a meeting-by-meeting basis (see page 6 of this agenda).
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12.
(1)

(2)

(3)

(4)

Pecuniary interests
Despite anything contained or implied in this deed, any person who is—
(a) a trustee of the Trust; or
(b) an associated person (as defined by the Income Tax Act 1994) of any such
trustee—
shall not, by virtue of that capacity, determine, or materially influence in any way
(whether directly or indirectly) the determination of, the nature or the amount of
any benefit or advantage or income or the circumstances in which it is or is to be
received, gained, achieved, afforded or derived by that person.
A person who, in the course of and as part of the carrying on of his or her business
of a professional practice, renders professional services to the Trust or to any
organisation by which any business of the Trust is carried on, shall not, by reason
only of his or her rendering of professional services, be in breach of this section.
A trustee of the Trust shall not vote on, or take part in the discussion of, any matter
before the Trust in which he or she has, either directly or indirectly, any pecuniary
interest other than an interest in common with any other member of Ngāti Mea.
Any person to whom this section applies must, when the matter is raised before the
Trust, declare to the meeting his or her interest in the matter, and the fact of this
disclosure is to be recorded in the minutes of the meeting.

Section 12 makes it clear that a trustee who has a financial interest in a decision being made by
the Trust must not participate in, or even influence, the making of that decision. This
prohibition extends to decisions being made where an “associated person” of a trustee has a
financial interest. The law has some very complex provisions about who is and who isn’t an
associated person (see section Y1, Income Tax Act 2007), but it includes family members,
companies or other organisations in which the trustee has some kind of controlling interest,
and many other relationships. If you are in any doubt whatsoever about whether or not you
might be in breach of this section, take a cautious approach and do not participate in the
decision-making process.
Note again that paragraph (e) of the Consent Items part of section A of our standard-form
agenda prompts trustees to declare conflicts of interest in relation to specific agenda items (see
page 6).
13. Contractual interests
Despite sections 11 and 12, a person is not capable of being a trustee of the Trust if the
total of all payments made or to be made by or on behalf of the Trust in respect of all
contracts made by it in which that person is interested exceeds $10,000 (ten thousand
dollars) in any given year.
Section 13 is an overriding provision which says that, if a trustee does provide professional or
business services to Te Waka, the total amount which the trustee is paid for these services must
not exceed $10,000 in any one year. If this limit is exceeded, the trustee is automatically
disqualified—end of story.
14.
(1)

Interested trustees
Notwithstanding anything contained or implied in this deed, any trustee who is or
may be in any other capacity whatever interested or concerned directly or indirectly
in any property or undertaking in which the Trust is or may be in any way
concerned or involved shall disclose the nature and extent of that trustee's interest
to the other trustees, and shall not take any part whatever in any deliberations of
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(2)

the trustees concerning any matter in which that trustee is or may be interested
other than as a trustee of the Trust.
To give effect to subsection (1), the Trust shall establish and regularly update a
register of the interests of each trustee.

Section 14 requires trustees to declare their interests in matters that may have some relevance
to the Trust, and requires a register of these interests to be kept. The purpose of the ‘Disclosure
of Interests’ form which each of you completed when you became a trustee and which together
comprise the board’s register of interests, is to comply with this requirement. The register of
interests is circulated during every board meeting so that trustees can keep this information
current on a meeting-by-meeting basis.
CONCLUSION
Being a trustee is not an onerous responsibility—any decent person of integrity ought to be able
to do the job. It’s mainly a matter of being thoroughly honest, reasonably careful and properlyinformed, remembering always that you are there to benefit others, not yourself. If in doubt,
kia tūpato—take a cautious approach and stay on the safe side.
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Section H: MEETING EVALUATION & PLANNING
As with section A of the agenda (Administration), the version of the agenda distributed to
trustees would not have paragraphs (e) and (f) below; these would be included in the version
used by the meeting administrator and the chairperson.
Increasingly, the board self-assessment tool on the last page of the agenda is likely to be done
using an online tool (e.g. SurveyMonkey) rather than a paper version as is the case with Te
Waka.
At the conclusion of the meeting, the trustees are requested to—

(a)

(a)

evaluate the meeting in accordance with policy BP 2.2(h);

(b)

decide what actions (if any) need to be taken in respect of communicating any of
the outcomes of the meeting;

(c)

preview the next three meetings in order to ensure that appropriate planning and
preparation is done; and

(d)

record any additional actions that have been agreed on during the meeting for
follow-up at the next meeting.

Evaluation

Attached to this agenda is a self-review form. Trustees are asked to complete the form and
hand it to the chairperson. Information from the forms will be collated twice each year and
the results fed back to the trustees.
(b)

Communications

Trustees are asked to consider whether further action needs to be taken in relation to any
matters discussed during this meeting from a communications perspective (bear in mind that
section 9 of our trust deed requires us to foster the participation of Ngāti Mea in the affairs of
the Trust).
(c)

Forthcoming Meetings

Trustees are asked to refer to their annual work plan in order to ensure that any related planning or preparation is done for the next two or three meetings.
At our August meeting, we are scheduled to—
• hold a wānanga to plan our hapū engagement initiatives;
• review limitation policy L 2.4;
• monitor ends policies E 2B and 2C and limitation policy L 2.4; and
• make any decisions that may be necessary to get next year’s trustee election process

under way.

At our September meeting, we are scheduled to—
• adopt a hapū engagement plan; and
• monitor ends policies E 2A and 1.0.
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At our October meeting, we are scheduled to—
• take whatever hapū engagement steps are set out in the plan we adopted at the

September meeting; and

• monitor policies BP 2.3, 2.4 and 2.5.

(d)

Action Planning

In addition to the resolutions passed during the meeting, the following actions have also been
noted as needing to be taken:
By Whom

(e)

Action

By When

Next Meeting

The next meeting will be held on ________________________________

(day)

at _____________________________________________________

(time)

at _____________________________________________________

(venue).

(f)

Close of Meeting

The meeting closed at _____ a.m./p.m. with a karakia whakamutunga by _____________

 

54

Agenda – Board of Trustees meeting
Te Waka Whaiora o Ngāti Mea Trust
July 2020

BOARD SELF-ASSESSMENT (July 2020)
This assessment is to be completed at the end of every monthly meeting by each trustee and handed to the chairperson, who has responsibility for
collating, distributing and acting on the results.
At this month’s meeting,—
we governed solely on the basis of our policies ............................

strongly agree

( circle one )
agree
disagree

we governed with an emphasis on the future (rather than the present
or the past) ..............................................................................

strongly agree

agree

disagree

strongly disagree

we governed with an emphasis on strategic leadership (rather than
administrative detail) ................................................................

strongly agree

agree

disagree

strongly disagree

a diversity of viewpoints was encouraged .....................................

strongly agree

agree

disagree

strongly disagree

we governed openly and honestly

strongly agree

agree

disagree

strongly disagree

...................

strongly agree

agree

disagree

strongly disagree

we governed proactively rather than reactively .............................

strongly agree

agree

disagree

strongly disagree

all members contributed to the discussion ....................................

strongly agree

agree

disagree

strongly disagree

we observed a clear separation between governance (our role)
and management (the CEO’s role) ..........................................

strongly agree

agree

disagree

strongly disagree

we received about the right amount of monitoring information ......

strongly agree

agree

disagree

strongly disagree

we received high-quality monitoring information ...........................

strongly agree

agree

disagree

strongly disagree

we received information in a timely manner ..................................

strongly agree

agree

disagree

strongly disagree

we spent about the right amount of time discussing agenda items

strongly agree

agree

disagree

strongly disagree

I am leaving with a sense of achievement .........................................

strongly agree

agree

disagree

strongly disagree

................................................

we made collective (rather than individual) decisions

strongly disagree

I have the following suggestions to make about the way we conduct our meetings:
__________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________
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of a meeting of the Board of Trustees of Te Waka Whaiora o Ngāti Mea Trust
held at 7:00 p.m. on Wednesday 3 June 2020
in the meeting room of the Trust’s premises at
1 Tinoroa Street, Te Noho-a-Mea.
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Section A: ADMINISTRATION
(a)

Opening

The meeting opened at 7:04 p.m. with a karakia and mihimihi. One of our kaumātua, Uncle
Eru, formally welcomed Aroha Graham, the new trustee, to the Te Waka whanau.
(b)

Chairperson

The chairperson for the meeting was Erana.
(c)

Timekeeper

The timekeeper for the meeting was Merepeka.
(d)

Present

The following trustees were present at the meeting:
Merepeka, Ngahuia.
(e)

Aroha, Erana, Hoani, Kataraina,

Apologies

There were no apologies.
(f)

In Attendance

The following additional persons were in attendance at the meeting:

(g)

Name

Period of Attendance

Tipa Jones (CEO)

entire meeting

Uncle Eru Brown

until 7:45 p.m.

Dale Epiha (IT consultant)

8:30 – 8:50 p.m.

Interests Register

The Trust’s register of interest (see s14(2) of the trust deed was circulated and updated by each
trustee during the meeting.

CONSENT ITEMS
(a)

Minutes

The following minutes were adopted as a true and correct record of the respective meetings:
Date of Meeting

Board / Committee

6 May 2020

Board of Trustees

13 May 2020

Finance, Audit & Risk Committee
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(b)

Follow-Up of Action Items

The following action items were noted:
Action

No.

By Whom

By
When

Done?

1.

Sound out the level of interest amongst neighbouring hapū for a wānanga on governance

Erana

June
meeting

✓

2.

Investigate availability of bulk discounts for
attendance at Te Kaunihera Whaiora annual
conference

Erana

June
meeting

✓

(c)

Duty of Care (sections 10 to 14, trust deed)

No specific interests were declared in respect of items in the agenda.
The following contractual payments were recorded as having been made to trustees in the
current financial year (s13):
Trustee
Hoani

This Month

$1,500.00

Opening Balance

New Annual Total*

0.00

$1,500.00

THAT the administration items on this agenda be noted, accepted and/or
approved as appropriate.
BOT / 200603 / 001

REQUIRED APPROVALS
The following matters had been approved by the CEO and were endorsed by the board of
trustees:
No.

1.

Approval
Given

Item
Application to the Health Research Council for funding of $10,000 to
scope an action research project into the social needs of tāngata
whaiora.

THAT the required approvals in this agenda be given.
BOT / 200603 / 002

ADJUSTMENTS TO AGENDA
(a)

Other Business

The following additional items were proposed for discussion during the meeting:
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Item

Time Allocation

Urgent employee relations matter

10 mins

There were no other adjustments to the proposed time allocation for agenda items, apart from
the addition of the Other Business item above.

SECTION B: HAPŪ ENGAGEMENT
1.

Communication with Ngāti Mea
THAT Ngahuia be tasked with researching the best method for reviewing
and improving our ownership connection with Ngāti Mea;
AND THAT this matter be further discussed at the board’s July 2020
meeting.
BOT / 200603 / 003

2.

Work Plan
THAT Erana and Tipa be tasked with preparing a final draft of the board’s
work plan for 2020/21 for adoption as a consent item at the July 2020
board meeting.
BOT / 200603 / 004

SECTION C: GOVERNANCE DEVELOPMENT
3.

Annual Review of Stakeholder Relationships

There were no resolutions under this agenda item.

SECTION D: POLICY DEVELOPMENT AND REVIEW
4.

Review of Policy L 2.3

Policy L 2.3 was left unchanged as a result of this review.

SECTION E: MONITORING
5.

Monitoring of Policy L 2.3
THAT the CEO’s monitoring report for policy L 2.3 be accepted.
BOT / 200603 / 005
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SECTION F: OTHER BUSINESS
6.

Urgent Employment Relations Matter
THAT, pursuant to clause 25 of the trust deed, all persons other than the
CEO be excluded from the meeting, in order to protect the privacy of an
individual.
BOT / 200603 / 006

The board received a confidential briefing from the CEO on an urgent employment relations
matter.
THAT the meeting be re-opened to all persons.
BOT / 200603 / 007

SECTION G: INFORMATION
7.

CEO’s Information Report

The CEO spoke briefly to his information report.
8.

Information Systems

Te Waka’s external IT consultant, Dale Epiha of MeaNIT, gave board members a presentation
on how to access Te Waka’s board portal remotely, and responded to general questions about
IT matters.

Section H: MEETING EVALUATION & PLANNING
(a)

Evaluation

Trustees completed the self-evaluation form attached to the agenda and handed their
responses to the chairperson.
(b)

Communications

It was agreed that there were no matters arising from the meeting which required any form of
communications action.
(c)

Forthcoming Meetings

Trustees noted the following from their annual work plan in relation to the next three board
meetings:
At our July meeting, we are scheduled to—
• conduct a biannual review of our ends policies;
• receive a presentation on strategic foresight
• review policies L 2.3.2 to 2.3.4; and
• monitor policies E 2.D, L 2.3.2 – 2.3.4 and BP 2.2(h).
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At our August meeting, we are scheduled to—
• hold a wānanga to plan our hapū engagement initiatives;
• review limitation policy L 2.4;
• monitor ends policies E 2.B and 2.C and limitation policy L 2.4; and
• make any decisions that may be necessary to get next year’s trustee election process

under way.
At our September meeting, we are scheduled to—
• adopt a hapū engagement plan; and
• monitor ends policies E 2A and 1.0.

(d)

Action Planning

In addition to the resolutions passed during the meeting, the following actions were also noted
as needing to be taken:
By Whom
Merepeka
Erana

(e)

Action

By When

Ascertain the availability of Te Kotahitanga o Mea Marae for
strategic review hui in September

next meeting

Investigate options for shared travel to Te Kaunihera
Whaiora annual conference

next meeting

Tipa

Lodge amended trustee details with Charities Commission

a.s.a.p.

Tipa

Distribute instructions to trustees for remote access log-in to
board portal

a.s.a.p.

Next Meeting

The next meeting will be held on Wednesday 8 July 2020 at 7:00 p.m. in the meeting room at
Te Waka’s premises in Tinoroa Street.
(f)

Close of Meeting

The meeting closed at 9:13 p.m. with a karakia whakamutunga by Hoani.
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